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Introduction and background

These Terms of Reference (ToR) revisit the working relationship between ISO/TC 211 and the Open Geospatial Consortium (OGC). They follow the existing cooperative agreement between ISO/TC 211 and OGC (http://www.isotc211.org/Agreements/Agreement_OGC.pdf).

OGC holds a Category A Liaison status with ISO/TC 211. ISO/TC 211 is similarly recognized by the OGC with an ex-officio membership on the Planning Committee.
Purpose
The purpose of the JAG is to ensure coordination between ISO/TC 211 and the OGC. The harmonization and alignment of specifications and standards from the OGC and ISO/TC 211 will facilitate the development of interoperable geospatial architectures and software.

Scope

The scope of this document is to refine the relationship between ISO/TC 211 and the OGC and to define the Terms of Reference (ToR). The group is called the ISO/TC 211 – OGC Joint Advisory Group (JAG). JAG facilitates the coordination between OGC and ISO/TC 211.  It operates under the co-operative agreement between ISO and the OGC, and thereby under the ISO Directives and OGC procedures.

Coordination between the two organizations is not just a matter of writing single versions of OGC specifications and ISO standards. Timely and complete communications between the two organisations are also needed and will be defined in these ToR.

JAG:

1. acts as an advisory body to ISO/TC 211 and OGC on matters of common interests,

2. facilitates the smooth running of the co-operative agreement,
3. supports the flow of information between ISO/TC 211 and the OGC,
4. identifies issues and opportunities between ISO/TC 211 and the OGC,
5. recommends cooperative activities, and

6. ensures the coordination of agreed upon joint activities.
JAG does not:

· adjudicate comments arising on the technical work of either party,
· facilitate the exchange and participation of experts between the two organizations, which is the responsibility of the ISO/TC 211  and the OGC Technical committee,

· overrule management decisions taken by ISO/TC 211 and the OGC,
· manage Intellectual Property Right (IPR) issues, publication, and distribution of final standards.
Meetings
The JAG meets physically a minimum of twice a year; once in conjunction with an ISO/TC 211 Plenary Meeting and once in conjunction with an OGC Technical Committee / Planning Committee meeting. The JAG will determine the need for other physical and virtual meetings.
A meeting can only occur if both of the co-chairs are present (physically or virtually).
Meetings are open to any members from ISO/TC 211 and the OGC, who may participate in discussions.
Membership in the Joint Advisory Group

Designated JAG members are:

· Co-chair designated by the OGC,
· Co-chair designated by ISO/TC 211,
· ISO/TC 211 Chair,

· ISO/TC 211 Secretariat,

· OGC Chief Technical Officer,

· OGC Technical Committee Chair
· ISO/TC 211 Conveners and Project leaders,
· OGC Domain Working Group and Standard Working Group Chairs
.
Voting right
Only designated JAG members have voting rights in a JAG meeting, with the exception of the co-chairs who will facilitate consultation without voting rights. Each JAG designated member holds only one vote.
JAG co-chair responsibilities
· JAG co-chairs cooperate to create the agenda for JAG meetings with input from the membership;
· ISO/TC 211 co-chair facilitates JAG meetings at ISO/TC 211 meetings;
· OGC co-chair facilitates JAG meetings at OGC TC/PC meetings;

· Co-chairs jointly run virtual meetings;
· Co-chairs report to respective plenary sessions on JAG activities;

· Co-chairs record the minutes of meetings and post them to respective portals;
JAG co-chairs are observing members to both the ISO/TC 211 Strategy Advisory Group and the OGC Planning Committee for awareness of any issues that may concern JAG business.

JAG processes

The JAG should work on a consensus basis. If consensus cannot be reached, a vote shall be performed. Each designated JAG member is accorded one vote. Negative votes shall be justified with explanation. Decisions are taken by a simple majority. The quorum for JAG meetings is set to five (5) designated members excluding co-chairs. In the case the quorum is not met, an electronic vote is performed.
Method for joint work
Working together

Recognizing the cooperative agreement’s general principles:

· to align working practices,

· to harmonize and agree on respective programme of work, and

· to achieve mutual benefit for OGC Specifications and standards obtaining ISO International Standard status and sharing expertise of domain experts,

Recognizing existing ISO/TC 211 and OGC mechanisms of developing and publishing geospatial standards, and
Realizing the goal for creating non-contradictory, harmonized, aligned, complementary, and/or equivalent standards that support interoperability in the geospatial community,

the JAG therefore facilitates the method for working jointly and cooperatively between the OGC and ISO/TC 211 business processes.

Cooperative work

Cooperative work between ISO/TC 211 and the OGC aims for common standards/technical specifications that can be published by both the OGC and ISO/TC 211 following the terms of the cooperative agreement. The goal is not necessarily to have one document that is jointly published but to have equivalent documents with the same content.

Upon identification, the JAG recommends the process of handling cooperative work. Cooperative work may be initiated when:

· an existing OGC technical specification/standard is submitted to ISO/TC 211 to obtain ISO status. The JAG recommends the stage in the ISO process to introduce the OGC technical specification/standard in the ISO/TC 211 program of work,
· the revision of a joint standard is required. The revision of the joint standard will be introduced in the OGC as a standard revision project and in ISO/TC 211 as a new work item proposal for simultaneous processing through both organizations. The OGC will develop and submit the new work item proposal to ISO/TC 211.

In addition, standardization topics and revision of existing ISO Geographic Information Standards that are of common interest to ISO/TC 211 and the OGC may also be discussed in JAG meetings. As a result of the discussions, JAG may recommend that the OGC develops and introduces new work item proposals to the ISO/TC 211 programme of work.
As a category A liaison, OGC experts can participate in any of the projects in ISO/TC 211.

Any work submitted to and approved by ISO/TC 211, will be developed under the ISO/IEC Directives. The ISO category A liaison is used as the primary mechanism to enable cooperation between the OGC and ISO/TC 211 according to the cooperative agreement clause 5.3, 1st paragraph.

The JAG recommendation shall be voted on by both ISO/TC 211 and OGC TC members.
Review of the cooperative agreement
The JAG may recommend amendments to the cooperative agreement between the two organizations (refer to the cooperative agreement, clause 10).
Review of the terms of reference

The terms of reference of the JAG should be revisited every three years. The process should be initiated by the JAG co-chairs and should include the JAG members.
� The membership assumes one chair by working group. In the case where a working group is co-chaired by more than one person, the working group shall appoint one of them as JAG member.
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