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1. Introduction and Background

A business seminar took place at the OGC quarterly Technical Committee and Planning Committee Meeting at Silver Spring, MD in the United States of America on 17th June 2010. This seminar was hosted by Lance McKee, Steven Ramage and Mark Reichardt from the OGC and was attended by:

· End users – for example, DSTL, NASA, Navteq, NGA, OSGB, US Census Bureau

· Integrators – for example, Infotech, Michael Baker Jr, Mitre, Northrup Grumman, TASC
· Universities – for example, University of Calgary, SADL/K.U.Leuven
· Others – for example, Evotec, GeoEye, lat/lon, NCOIC, Overwatch Geospatial


The BV DWG will serve as a single point of discussion to promote good commercial practice by determining and highlighting the return on investment (ROI) and value models for OGC standards. This DWG will be global in nature with representatives from several continents, for example Asia, Europe and North America.

2. Proposed Purpose 

2.1 Purpose

The OGC membership is approaching 400 and each of these members has both technical and business interests in OGC standards and programs. The OGC Technical Committee and Interoperability Program activities strongly support technical dialogue and the advancement of standards, more can be done to amplify the Consortium’s focus on business value.  While the OGC Planning Committee and Outreach activities have served to address policy and market topics, more can be done to understand and promote the business value of OGC standards and programs.  

One of the key goals of the proposed Business Value Domain Working Group (BV DWG) is to directly engage senior managers, commercial, sales and marketing professionals from the OGC membership in activities to identify, organize and promote the business value of OGC standards. The long-term vision is to develop (through case studies and reference implementations) a pervasive value platform for using OGC and complementary standards. One of the mechanisms for doing so may include defining a business model to address a Standards Value Model, incorporating both costs and benefits (none have been found for any existing Standards Development Organisations).


The scope of work will initially be based on a limited set of communities of practice or industry domains and defined by the members of the DWG. The DWG will expand its scope as progress is made in identifying business value models for initial communities / domains. The following represent some initial recommendations for consideration:

· Aviation, Climate, Defence, Location Based Services and National Mapping
3. Proposed Charter: Mission, Objectives and Key Activities

3.1 Mission

The mission of the BV DWG is to 1) assess the effort (costs) and outcomes (benefits) required to successfully use geospatial standards, 2) understand and articulate the advantages of using OGC standards and 3) help the wider community of stakeholders leverage business value as a tool to foster implementation. It will assess the return on investment requirements in line with the value of geospatial standards and highlight how using OpenGIS® specifications can offer value across the community in a cost-effective and sustainable manner. 

3.2 Objectives and Key Activities

The BV DWG will provide a forum for establishing business value relating to geospatial standards and will work to unite communities of users including government agencies, industry, research organisations, non-government organisations and others in various phases of business planning. The BV DWG will identify and address an initial set of objectives and activities based on the consensus of the DWG members. Initial topics may evolve from questions / ideas introduced at the BV DWG Ad Hoc meeting convened in June of 2010 in Silver Spring, MD in the USA:

· How do we explain the role of standards in helping long term technology investments?

· What is the role of standards in assisting more frequent delivery of products to customers?

· How does the combination of research and open standards impact intellectual property?

· How do we develop the business case for middle management?

· How do we define and understand value?

· What about the role of standards in the services arena?

· How do we work cross sector, since standards help in multiple domains?
4. Membership & Governance
4.1 Membership

The BV DWG is open to all interested OGC members and non-members. 

4.2 Governance

The BV DWG shall be governed in accordance with OGC Technical Committee Policies and Procedures.  

5.  Business Case

The BV DWG will provide a forum for the discussion, prioritization and advancement of standards solutions to benefit the geospatial community. It will also serve as a platform for outreach and education to improve community awareness and adoption of OGC related standards and technologies for improved information sharing, situational awareness and decision support. It will determine and promote business value associated with geospatial standards.
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