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1 Introduction

1.1 The OGC Interoperability Program

The OGC Interoperability Program (OGC-IP) is a global, innovative, collaborative, hands-on engineering and testing program designed to deliver proven, tested specifications into the OGC Specification Development Program. 

Through collaborative engineering efforts, the primary purposes of the OGC-IP are to produce and test Candidate Implementation Specifications for geoprocessing interoperability; develop prototype interoperable infrastructures based on those specifications; and to demonstrate the utility and functionality of these specifications in the context of specific exemplary applications. 

The OGC-IP is defined in “The OGC Interoperability Program Policy and Procedures (IP P&P),” OGC Document 05-127r4 (or later version) which provides the general policy and procedures for all OGC-IP activities.  Other documents as identified in the OGC IP P&P provide details for the various OGC-IP Initiatives
.

An Interoperability Program Team (IP Team) plays a key role in an IP Initiative.  IP Team members may be employees of OGC member organizations, OGC staff employees, or Consultants.  IP Team members may be consultants selected from the IP Pool.  Identifying organizations qualified for the IP Pool is the subject of this Invitation to Qualify (ITQ).   
1.2 ITQ Purpose and Scope

The purpose of this invitation is to solicit companies, universities, and independent consultants who wish to pre-qualify, to become part of the OGC IP Pool and to be considered for selection to a future OGC IP Team.  The OGC Interoperability Program will conduct its mission by tapping expertise from the IP Pool to form IP teams that conduct IP Initiatives.

Organizations that are part of the IP Pool will have certain kinds of skills and experience related to geoprocessing including but not limited to any one or combination of the following: 

1. Software, systems and enterprise architecture, 

2. Standardized application and geodata schema construction,

3. Middleware integration, software wrapping and bridging, 

4. Interoperability systems integration. 

Organizations comprising the IP Pool will also possess: 

1. Knowledge of current business and policy processes, mechanisms and customs involved in the development, application and dissemination of geospatial information in local, regional, national and International contexts. 

2. Demonstrated experience working thematic and cross-sectoral areas where geospatial information are utilized; 

3. Demonstrated experience in adapting best practice methods and procedures to IT projects; and

4. Knowledge and experience with OGC processes used to develop and test specifications for interoperable geoprocessing.

Organizations working on IP Initiatives will gain valuable experience by fulfilling opportunities to advance OGC standards development.  Experience will include the provision of software, data, project management, architecture, solution development, and enterprise services using their integration skill and/or vendor commercial applications that contain OpenGIS Specifications.  Working with OGC, project teams formed from within the IP Team reach customers that possess the desire and need to integrate geoprocessing functionality with other enterprise functions.  Organizations that qualify will be in leadership positions for maturing the open geoprocessing and location systems marketplace, and will come away with practical experience applying OGC-based products and services to requirements that encompass longer-term enterprise life cycles.

1.3 IP Pool Benefits

Organizations that qualify for IP Pool and participate in OGC IP Initiatives will enjoy the following benefits:
· Recognition for hands-on project management, architecture and engineering excellence and collaborative development experience where process interoperability is required and that can be brought forward into procurement and operational settings.

· New revenue and relationship building opportunities among and between vendors and their customers.

· Near-to-market experience in the interoperable technology adoption process.

· Enhanced sales and support opportunities.

· Increase awareness of interoperable products and services.

· Opportunity to test market technology with minimum risk and influence technology adoption with potential customers.

· Enhance the market’s ability to develop risk management strategies for open systems acquisition.

· Increase market knowledge of open system integration using standards-based software products.
2 Participating in OGC IP Team

OGC encourages organizations to consider replying to this ITQ.  This section describes the process by which responses to this ITQ are considered and defines the prerequisite for membership in OGC.
Based on submitted responses to this ITQ, the OGC IP Management Team will select organizations to pre-qualify for future OGC-IP initiatives on an as needed basis. Prior to commencement of an initiative, IP Team members will be selected for the initiative from the pre-qualified IP Pool and will be required to execute a Contractual Agreement with OGC.  

2.1 IP Team Roles to be filled by this ITQ

IP Teams roles are defined in OGC Document “OGC Interoperability Program.”  This ITQ seeks to pre-qualify candidates for these IP Team roles:

· Initiative Manager (IM)

· IP Architect

· Demonstration Manager

· IP Engineer

2.2 OGC Membership

For Organizations that do not hold membership in OGC:  Organizations wishing to submit a response to this ITQ should give due consideration to becoming a member of the Open Geospatial Consortium.  It is OGC’s policy that IP Team members be OGC members.  The nature and type of work to be undertaken by IP teams will require prior experience with OGC’s programs.  Thus, to gain advantages of IP Team soonest, it is encouraged that non-member responses for qualifying for IP Pool include a completed application for OGC Membership.  In the event that an organization qualifies and is selected to become part of the IP Pool, membership in OGC will be required.  OGC membership information is available on the Open Geospatial Consortium homepage at “Join OGC”. 

For Organizations that are currently OGC members:  OGC members that have previously performed IP Team services are automatically included in IP Team upon registration.  OGC member organizations that qualify for IP Team may elect also to work with OGC staff on tasks associated with project management and planning.  Those Organizations that wish to work with OGC will be required to “firewall” employees from organizational conflict of interest if they wish to also respond to Requests for Quotation coming from the OGC.  An organization will not be selected as a cost-share participant for an initiative when that organization has personnel on the IP Team for the same initiative.

2.3 General Terms and Conditions

OGC staff will review documentation submitted in response to this ITQ.  Submissions will remain in the control of OGC and will not be used for other purposes without prior written consent of the submitter.  Proprietary and confidential information submitted in response to this ITQ must be marked accordingly.

IP Pool members selected for a specific IP project will be required to enter into a contractual Agreement with OGC.  This Agreement will define IP Team responsibilities and by signing this Agreement all parties will agree to work together towards the common goals of OGC.  

2.4 Removal and retirement from IP Pool
The OGC Executive Director, Interoperability Program shall possess the authority to remove any IP Pool member at any time due to gross misconduct or breach of the requirements of an Initiative.  Such cases may be referred to the OGC President for review.  

An organization previously qualified into the IP may be retired from the IP Pool if:

· The organization has not participated (in person or virtually) in any of the previous four OGC TC meetings

· The organization has not participated in or observed an OGC Interoperability Program initiative in the previous three years
Before retiring the organization from the IP Pool, the Executive Director, Interoperability Program shall notify the organization of intent to retire the organization.   The organization may appeal by addressing the retirement criteria above. A retired organization will be delisted from public IP Pool web page.
3 Organizational Qualifications

3.1 Qualifications for IP Pool 
Each organization wishing to be considered for the IP Pool should document their expertise, knowledge and skills in the following categories:

	Architectural Services
	Qualification

	Organizational Architecture, Requirements and Use Case Development
	Knowledge of and demonstrated experience involving the development, application and dissemination of geospatial information in local, national, regional and international settings.

Knowledge of current business processes, systems, information requirements, rules and regulations associated with enterprises that operate in private and state owned utility and telecommunications market channels.

Demonstrated experience working thematic areas where geospatial information are utilized (e.g., security and defense, transport and telematics, agriculture, environmental management, forestry, coastal zone management and others).

OGC Architecture and the OGC Reference Model.

ISO 191XX processes.

	Software, systems and enterprise architecture
	OGC Architecture and OGC Reference Model, OpenGIS® Specifications, and associated supporting documentation and technological approaches.

Web Services Architecture.

ISO 191XX family of standards.

	Proof of Concept Services
	Qualification

	Concept Development
	Experience in developing use cases and business process scenarios that define user functional and technical requirements.

Related IT and data processing project management skills.  

	Standardized schema construction and semantics
	Application of data modeling, metadata development, service and application schema building, integration and management experience using XML, GML and related directory and service technologies.  

	Proof Of Concept Development 
	Hardware and Software installation.

Geoprocessing software component integration and testing, middleware integration, software wrapping and bridging.

Geospatial infrastructure integration, prototyping, and testing. 

OGC Interoperability Program and Specification Program experience and familiarity with the collaborative process framework. 

Knowledge of the OGC Specification Process and its current priorities.

	Testing and evaluation
	Knowledge of and experience with validation and verification processes.

	Procurement Readiness
	Qualifications

	ROI and life cycle
	Experience in development and application of life cycle criteria and requirements to include costs for systems development, operations and maintenance (software, hardware, staff, training, networks, etc).

Experience in projecting and estimating Return On Investment for systems solutions.

	General
	Qualifications

	Personnel Qualification
	Qualifications of personnel are provided according to the categories above.

	Travel
	Must be able to travel for extended periods of time as necessary to fulfill IP Team contract requirements.

	Previous Employment and Criminal History
	Must be willing to authorize employment history and criminal history background checks for the organization and its personnel.


3.2 Conflict of interest procedures

Certain organizations participating in IP Team may also be involved in other activities involved with OGC.  Organizational conflict of interest procedures will be required to be in place prior to start of work.

4 ITQ Submission instructions

Submissions to this invitation shall be “complete”; i.e., your submission must provide all information requested in section 4.5 to be considered further.  OGC requests submissions in English and that proposing organization attempt to keep their responses to five (5) pages or less not including sample resumes.  Individual resumes should be no longer than 2 pages.

4.1 How to Submit

Submit electronic versions of your response to the address below.  Microsoft Word® or PDF formats are preferred.

Submission Address: itq-response@opengeospatial.org 

4.2 Questions and Clarifications

Questions and requests for clarification should be sent electronically to OGC via the Point of Contact on page ii. 

4.3 Reimbursements

OGC will not reimburse submitters for any costs incurred in connection with preparing responses to this ITQ.

4.4 Schedule

The ITQ is open until further notice.   OGC may close this ITQ at anytime.
4.5 ITQ Format and Content

Responses should follow this outline:

· Cover Page - Provide the name of the organization and point of contact information.  When submitting point of contact information, please provide business/financial and technical points of contact.

· Overview - Provide an introduction to the contents of your response. 

· Statement of Qualifications - Provide a Statement of Qualifications that discusses relevant experience according to the Qualifications Categories identified in Clause 3.1.

· Resumes – Provide resumes for all candidates to be considered.  Resumes must address the Qualifications Categories identified in Clause 3.1.  Resumes are to be no longer than 2 pages per person. 

· Membership Application - This may be obtained from the Open Geospatial Consortium web site.  Required only if the organization is not currently an OGC member.

� OGC processes are defined in various official documents of the Consortium to include the OGC Bylaws, the OGC Technical Baseline and the Technical Committee Policies and Procedures. These documents are available at � HYPERLINK "http://www.opengeospatial.org" ��http://www.opengeospatial.org�
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